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Core competencies required from day one

Security analysts (investigation, Engineers (technical maintenance Threat researchers (modern
triage and response) and support) threat awareness, detection
development)

operations technical maintenance development for threat protection
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SOC viability and preparing to scale

SOC shortcuts that work (and one that doesn'’t)
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Processes you must establish to ensure value
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Inventorization of infrastructure Threat monitoring Mature operations
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When to bring in MSSPs and external consultants

Preparing for and measuring SOC success

Common mistakes in first-time SOCs
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Key takeaways

Remember
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