


Why onboarding and mentorship matters

20%

Clear roles and expectations
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Designing the onboarding journey

30/60/90-day plan

-
First 30 days — Orientation and observation:
-
e
Days 31-60 — Guided practice:
-
e
Days 61-90 — Independent operations:
\

Building an effective mentorship program

Observe — co-pilot — lead

Cadence
Best practices



KPls

Metric Definition

Target

Why it matters

Time to
independence

QA error rate

Retention rate

Mentor/mentee
satisfaction

Runbook adherence

Best practices

Common pitfalls

Conclusion
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